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A

large, clear panorama in the communica on
of the Company’s results is how we have

prepared our Sustainability Report, which covers
the period from January 1 to December 31, 2020.

The following pages express, in depth, our forms of
management, and more: the prac cal performance
of Innova in environmental, social and governance
aspects, evaluated as the most relevant by our
stakeholders. GRI 102-50

For the second consecu ve year, the content was
prepared, based on the guidelines of the Global
Repor ng Ini a ve (GRI), Standards version,
Essen al agreement op on, as well as on the
premises of the Interna onal Integrated Repor ng
Council (IIRC). Learn more about the report
construc on process in the “About the Report”
sec on.

GRI 102-54

Enjoy the text!
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Leadership
Message

GRI 102-14

Photo: Liz Vanin Parisotto
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WORDS, IMAGINATION, ACTION

monomer (SM), polystyrene (PS) and expandable polystyrene (EPS) using a 100% renewable source,
biomass from solid vegetable waste.

There are words that, used in such an easy and to some extent gratuitous way, lose their meaning,
eventually becoming mere sounds. That is what must be avoided in the case of the great word:

Our ac ons are given names as a source of inspira on: we bap zed this ini a ve the Acacia Project.
The biomass comes from forest residues, rice husks, and le overs in the form of chips from sawmills.

sustainability.

All to subs tute fossil energy sources, the mineral coal and fuel oil used by the current steam supplier.
I always emphasize that I think of sustainability as being synonymous with the ability to adapt. In this
retrospect of 2020, the year when we were tested to the limit, it falls to me here to evaluate how we

The Acacia Project generates a virtuous socio-environmental impact for Rio Grande do Sul forest chain
producers within a radius of 200 kilometers.

reacted to the context imposed by COVID-19.
In the first months of the pandemic, our ac vity plummeted. Although the world stopped, there was
no way to stop investments, which were in full swing. What is more, the en re flow of our supply chain
had to be adjusted, in real me and on a global scale. Our prime necessity was to guarantee security

In 2020 we will commission our Greenhouse Gas (GHG) and Regulated Pollutants Inventory. We want
to know where we are and what we can do to con nue fulfilling our role, concurrently mi ga ng the
eﬀects of global warming. The change in the energy matrix at the Triunfo petrochemical plant (RS) will
be greatly reflected in the 2021 inventory. We are working towards becoming the first carbon neutral

and stability for our employees.

petrochemical company.
We found a source of encouragement in the Disposables for Health campaign, conducted together
with our clients that manufacture disposables with Innova polystyrene: together, we distributed
more than 27 million plates, cups and cutlery sets to hospitals and ins tu ons throughout Brazil. All
delivered in a ma er of a few days. The speed of this mobiliza on will be etched in the memory of

Sustainability equals adapta on and reinven on. We are a petrochemical company with roots in the
entertainment industry. Surely, there is nothing more unusual, leading to a great amount of relevant
experience.

the Company, and I hope it will be remembered by those who have always opted for the easy and
blanket demoniza on of plas c and disposables, rather than for reflec on on recycling and the circular
economy. Thinking requires hard work. There is no other way: recycling must pass from rhetoric to law.
Further, could industries form a fund to promote the reverse logis cs chain.

Those who visit the Memorial we have erected in Alphaville (and the invita on is extended to you
readers) are welcomed by a bronze statue of Forrest Gump, a character who, not by chance, entered
directly into the popular imagina on, as a simple and determined man who figured in the most
remarkable moments of the twen eth century in the U.S. by chasing a er successive chances that

The fact is that that, a er the beginning of the pandemic, things have changed: a demand of

passed before him.

unprecedented volume challenged us in every possible way, calling for adaptability, dialogue with
suppliers, guaranteed supply to customers and, above all, the safety of employees while we performed

Forrest Gump symbolizes the ability to go on – but with imagina on.

industrial ac vity, classified as essen al. And thus it has been, moving forward.
Imagina on, put into prac ce, is sustainability.
Throughout 2020 we were involved in the construc on of the Steam and Power Genera on Plant,
with 30,000 kW of installed power, in our petrochemical plant in Triunfo (RS). In 2021, we will become
self-producers and self-suﬃcient in steam and electricity. We will move our produc on of styrene
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Lirio Albino Pariso o
President
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Mission, Vision and Values

GRI 102-16

MISSION
Lead our businesses by oﬀering trust and strong es to customers
and employees, sustainable a ude towards the environment and desired return
to shareholders.

VISION
Knowing how to listen, develop and deliver: there is always a clear need.
A leading Company presents solu ons.

VALUES
Commi ed and acqui ed conduct;
Ability to adapt;
Total focus on customer demands.

10
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Disposable items
for health

COVID-19: CHALLENGES
AND ACTION
Classified as an essen al ac vity and faced with the challenge of opera ng at full capacity, with full safety: this
is the size of the challenge posed by the COVID-19 pandemic, something that bears no comparison with any
other historical moment in the Company’s more than thirty years. Amidst the scenario full of doubts, a great
certainty: the essen al importance of plas c for the well-being of society.

At the same me that the plant teams in Manaus (AM) and Triunfo (RS) were dimensioned to operate in
rota on and to strictly comply with the health and safety protocols, including with regard to their
transporta on to the industrial plants, the administra ve team was assigned to work remotely with prompt
ac va on of systemic access and virtual intercommunica on.

Thus, the company went through the first cycle of the ini al phase of the pandemic, first with a sharp drop in
demand un l the jump to full capacity produc on.
In the area of third genera on plas cs, 1.5
million plas c caps for PET bo les (850.000 for
From the 3rd quarter on, there was a growing increase in sales demand of up to 70%, and the supply area had

mineral water and 650.000 for alcohol gel) were

to keep up with this demand. We surpassed the levels of purchases made in the first semester _ 69% of the

donated in joint ac ons with the main companies

purchases of raw materials in the year are centralized in the second semester. We also developed new suppliers

of the beverage industry, also Innova´s clients.

and service providers, focusing on be er commercial opportuni es and on maintaining full supply.

The items were distributed to communi es aﬀected
by the pandemic and suﬀering a shortage of these
resources.

Amidst this scenario, Innova exercised its role in social responsibility: in April 2020, it launched and led the
Disposables for Health campaign, in partnership with ten clients of polystyrene (PS) resin, manufacturers of
disposable cups, plates and cutlery: more than 27 million units of such items were sent to hospitals and welfare

S ll within the context of the pandemic, Innova
provided its collaborators with vaccina on
coverage against the H1N1 virus (Influenza A).

ins tu ons from the North to the South of Brazil.

12
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Who we are
Innova keeps alive in its DNA all the
experience gained by Videolar, an industry
that manufactured and recorded the
so-called physical media: VHS video tapes,
audio casseƩes, floppy disks, CDs, DVDs,
and Blu-ray discs.

Tania Maris Vanin Parisotto Memorial
Photo: Liz Vanin Parisotto
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Videolar notoriously wrote the history of physical media in Brazil and, during this trajectory,

In 2014, Videolar purchased the Innova petrochemical company from Petrobras for

the chance to rise from the posi on of largest na onal consumer of polystyrene to largest

US$ 500 million. It is located in the Petrochemical Complex of Triunfo (RS), and is an integrated

manufacturer of this resin was spo ed in 2002. Videolar constructed then, in Manaus, the first

manufacturer of general purpose polystyrene (GPPS), high impact polystyrene (HIPS) and styrene
monomer (SM), a substance with a central role in the economy, present in the daily lives

petrochemical plant in the North Region.

of families.

Besides its applica ons in res, paints and alphalt, styrene monomer (SM) is also the essen al
raw material for the polystyrene (PS) manufactured by the Company.
Polystyrene was the raw material for CD cases and VHS tapes, but it also supplied several other
industries installed in the Manaus Industrial Pole, such as the electro-electronics and household
appliances industries, with their refrigerator and TV cabinets, as well as the oﬃce and school

Highly strategic posi ons were developed in the North and South of the country. Today, Innova is
the brand that governs all businesses and products.

supplies industries. Thus, the reinven on of an industry dedicated to
entertainment happened in the petrochemicals sector.

The polystyrene (PS) manufactured by Innova is is a 100% recyclable thermoplas c resin with
mul ple applica ons, from food packaging to electro-electronic, furniture and footwear, among
many others.

In 2016, the new management implemented the manufacture of expandable
In 2011, the plas c transformed products would come
under focus: more than R$ 100 million was invested in

polystyrene (EPS), present in applica ons from the pharmaceu cal industry to
civil construc on and infrastructure such as roads and bridges.

the manufacture of plas c caps for mineral waters, juices, and so drinks.
A year later, another R$ 600 million invested in a state-of-the-art plant for the manufacture of
bioriented polypropylene (BOPP) plas c films, as well as polystyrene (PS)
and polypropylene (PP) reels, esse al to the food packaging industry.
All achieved by training specialized labor in the Amazonas.

16

Common to all products, from Videolar to Innova, from video tapes to resins, and
throughout the successive reinven ons, have always been the plas cs. GRI 102-1, 102-6

Today, Innova has more than a thousand collaborators from the north to the south of the country:
na onal opera ons and regional coverage. GRI 102-4, 102-8
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National Operations, Regional And
Strategic Coverage
102-3, 102-4

PERCENTAGE SALES VOLUME PER REGION

MANAUS (AMAZONAS)
PLANT I:
 Bioriented polypropylene plas c films (BOPP)
 Polystyrene (PS) and Polypropylene (PP) Reels
 Closure caps for mineral waters, juices and so drinks
 ECO-PS®

PLANT IV:
 General Purpose Polystyrene (GPPS)
 High Impact Polystyrene (HIPS)

ALPHAVILLE, BARUERI (SÃO PAULO)
HEADQUARTERS:
 Sales and Administra on

TRIUNFO (RIO GRANDE DO SUL)
PLANT II:
 Ethylbenzene (EB)
 Styrene Monomer (SM)
 General Purpose Polystyrene (GPPS)
 High Impact Polystyrene (HIPS)
 Expandable Polystyrene (EPS)
 Styrenics Technology Center

18
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PRODUCTS AND
APPLICATIONS
GRI 102-2, 102,6, 102-15

Innova operates in the manufacturing of styrene
products

and

third

genera on

plas cs,

all of them key items in the economy and an
essen al

part

well-being

of

of

the

daily,

millions

of

safety

and

people.

Our

thermoplas c resins and plas cs mobilize
a vast produc on chain. In this way, the
Company contributes to

sustainability in a

broad sense.

What we produce
GRI 102-2

In the petrochemical segment, we manufacture
ethylbenzene (EB), styrene monomer (SM)
and thermoplas c resins: general purpose
polystyrene

(GPPS),

high

impact

(HIPS),

expandable (EPS) and ECO-PS®.

In the thermoplas c resins transforma on area,
we

manufacture

(BOPP)

films,

bioriented
polystyrene

polypropylene
(PS)

and

polypropylene (PP) reels and plas c caps for PET
bo les of mineral water, juices, and so drinks.
Gabriela Pappas:
Plant II (Triunfo, Rio Grande do Sul)
20
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Resins

Shirt
buttons

Boats

Bus seats

Tanks at gas
stations

Foamed
trays

Tires

Pools

Disposable
cutlery

Food industry

Disposable
packaging

School
supplies

Packaging

Technical parts

Household
items

Civil construction

Refrigeration
industry

Technical parts

Laminates for
yogurt pots

Home appliances

Disposable
cups

Eletronics

Frames for the
furniture industry

Toys

Civil
construction
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Disposable
cutlery

Foamed
trays

Thermal
packaging

Office
supplies

Disposable
packaging

Food industry

Office
supplies

School
supplies

Packaging

Technical parts

Household
items

Civil construction

Refrigeration
industry

Laminates for
yogurt pots

Home appliances

Disposable
cups

Eletronics

Frames for the
furniture industry

Toys
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Produc on Control Room:
Plant II (Triunfo, Rio Grande do Sul)
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Moises Wallas:
Plant I (Manaus, Amazonas)
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CORPORATE GOVERNANCE
Governance Structure
GRI 102-18

The culture of transparency, standardiza on of processes and above all clarity of informa on are at the base
of everything Innova does. A direct legacy of this pragma c mentality is the well-known history of reinven ons
that have brought the company to this point with its vigor, through diﬀerent industry sectors.
Since 2005, despite being a private company, Innova has promoted the analysis of its results by external
auditors, always carried out by a member of the group known as the Big Four.
Our governance structure is formed by the Board of Directors, the Company’s highest governing body,
which is assisted by commi ees, statutory and non-statutory, such as the Sustainability Commi ee, Audit
Commi ee, and Credit Commi ee, among others.
The Council’s a ribu on is to define the main guidelines for conduc ng business. It is also responsible for
defining and reviewing Innova’s purpose, Mission, Vision and Values, as well as the strategies, policies and
targets related to economic, environmental and social aspects. The board members evaluate the impacts, risks
and opportuni es of these aspects through the monthly presenta on of results and the Annual Management
Report. The body is also responsible for approving the Sustainability Report.
GRI 102-26, 102-29, 102-31, 102-32

Cri cal concerns are shared in the monthly mee ngs of the Board of Directors or in extraordinary mee ngs
called by the Senior Management, as well as in the weekly sessions of the Execu ve Mee ng. Under the
Board’s control are the defini on and review of the strategic plan and budget, expansion and investment
projects, risk and con ngency management, and the defini on of the employee profit sharing program.
GRI 102-33

The Presidency of Innova establishes the strategies and direc ves with the Top Management, the collegiate
body responsible for the management of the business, and delegates to each of the execu ves the
a ribu ons and authori es on economic, environmental and social topics, according to the guidelines defined
by the Board of Directors. The execu ve level posi ons and func ons are deliberated in mee ngs of the Board
of Directors and appointed by the Presidency. GRI 102-19; 102-20

VICE-PRESIDENT

All managements report to the Top Management. The Board of Directors’ advisory commi ees will have
specific regula ons in 2021.
The governance structure also includes an Internal Audit area, which is responsible for monitoring prac ces,
processes and evalua ng the internal control systems, as well as compliance with the policies established by
Innova.
All execu ves and Senior Management have a Business Intelligence (BI) tool, fully integrated to the SAP system
(Systems, Applica ons and Products for Data Processing), to monitor performance informa on in real me.

32
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David Junior do Canto Marques:
Plant IV (Manaus, Amazonas)
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Compliance and Ethical Conduct

Reporting Channel

GRI 102-17

GRI 102-16, 103-2, 103-3: Anticorruption

Innova considers the premise of ethics in conduc ng business as a pillar for its leadership and longevity.
We make available on the Company’s website the Employee Handbook and the Code of Conduct, updated
periodically (with the last edi on in December/2020).
The Code of Conduct presents clear guidelines related to topics
such as conflicts of interest, conduct expected in rela onships
between people, guidelines on gi s, presents and other oﬀers,
respect for the environment and ensuring health and safety.
It also includes specific topics related to intellectual property,
use of confiden al informa on and data protec on (see more
informa on on security in Risk Management, page 38).
It also addresses in depth and with prac cal details the issue
of corrup on preven on, adding guidelines for conduc ng
transparent and ethical nego a ons, fraud preven on, bribery,
kickbacks, gi s and facilita on payments, among others, all in line
with the An -Corrup on Law (No. 12,846/2013). It also covers
guidelines related to an trust legisla on and fair compe on.
In addi on to the publica on, made available to 100% of the employees,
as well as suppliers and customers, the ethical principles are also
constantly disseminated through the publica on of short excerpts on
the screen savers of the company’s computers, as well as in interac ve
training sessions to establish the guidelines. GRI 205-2

The Repor ng Channel is an important pillar of the Compliance Program, a legal obliga on and, above all, an
essen al tool for the transparency and integrity of the Company’s business. It is independent, external and
operated by a world-renowned company.
The Repor ng Channel is available to all employees and partners always oﬀering absolute anonymity,
confiden ality and not allowing any kind of retalia on against those who, in good faith, report or contribute
to inves ga ons on misconduct, illicit procedures or against the Company’s policies, corrup on. In short,
everything that generates the possibility of ac on and course correc on.
The viola ons are analyzed by the Compliance area, discussed and deliberated with the shareholders and
the Execu ve Board for the adop on of disciplinary measures that may involve verbal and wri en warnings,
suspension, dismissal for just cause, contract termina on, and blocking the conduct of business.

Complaints can be made through the channels:

The Compliance area acts intensively to ensure compliance with the
Code of Conduct, to keep it updated, to signalize and make feasible
ac vi es to reinforce the culture based on ethical principles and on the
Compliance Program, discussing and direc ng the forwarding of cases of
viola on of Innova’s principles.
The crea on of the Compliance Commi ee, the appointment of
Compliance Ambassadors, responsible for dissemina ng and observing
compliance with our guidelines and values throughout the Company
are planned for 2021. The annual training calendar always includes
themes such as harassment prac ces, an -corrup on and data
protec on.
It is worth poin ng out that all the Plants and Headquarters are submi ed to risk assessment related to
the fight against corrup on. Risk mapping is carried out in the purchasing and sales processes, among others.
The controls associated with these risks are tested to determine their eﬀec veness and, if gaps are found,
ac on plans and mi ga ng controls are defined and tested by Internal Audit. In 2020, no cases of corrup on
were iden fied at Innova. GRI 205-1, 205-3
36
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Risk Management

GRI 102-11

The Internal Controls area adopts a set of prac ces to quan fy, qualify and mi gate risks, with the objec ve of
achieving Innova’s business targets. Risk management is not only about detec ng and controlling risks, but also
about providing an environment for con nuous improvement.
Risk management provides support to the decision-making processes, by means of the iden fica on of
opportuni es, the elimina on and/or reduc on of losses, legal and regulatory compliance, thereby
transmi ng to investors, banks, insurers, clients and suppliers a fair percep on of security as well as a
con nuous improvement of processes.

Data Protection
We value and respect the privacy and protec on of our employees, partners and other stakeholders’ data. We
are commi ed to handling all informa on responsibly and ethically, in line with legisla on and regula ons,
including the General Data Protec on Act (LGPD), which came into force in 2020.

We handle personal data provided directly by data subjects, third par es or collected automa cally in a way
that respects their rights and the principles of purpose, necessity, transparency, security, preven on, adequacy,

Addi onally, risk management is a guarantee that
the strategic and opera onal planning will be
followed by the en re company, from top
management to front line employees, where the
adop on of governance policies and procedures
creates condi ons for people to engage, making a
collabora ve culture happen, in which all employees
feel that the organiza on’s goals are also theirs.

open access, data quality, accountability and non-discrimina on.

Our Code of Conduct also includes specific guidelines on
informa on security and the use of confiden al informa on.
The Informa on Technology area is responsible for defining
guidelines for the protec on of Innova’s assets, informa on

Risk management and evalua on of internal
controls is carried out based on the COSO
(Commi ee of Sponsoring Organiza ons of the
Treadway Commission) methodology and comprises
the following components, integrated into our
management processes:

and preven on to users of Innova’s equipment and electronic
means, widely disseminated to all.

In 2020, we disseminated informa on about our commitment
and guidelines for the protec on of data at the levels of
Directors and managers of the Company, so that in sequence
they would unfold in guidelines to the teams.

The Compliance area is responsible for assessing the ac vi es and the way in which informa on is managed in
the various areas of the Company, providing support and promo ng improvements.

For any doubts, observa ons, requests about collec on
and use of personal data, as well as internal procedures on the subject,
please access the channel: proteção.dados@innova.com.br. More informa on can
be found at https://innova.com.br/quem-somos/#codigo-de-conduta.

38
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The essenƟal premise that guides our business is the generaƟon of value for clients. This is achieved through
integrated process management, with the definiƟon and review of short, medium and long-term strategies,
always based on systemaƟc analyses of the external and internal scenarios.
Our value chain ranges from the supply of raw materials, inputs and packaging, through producƟon
operaƟons and quality control, to the output of products, markeƟng and sales. These processes are leveraged
by support areas and assets, which include Infrastructure, Human Resources, InformaƟon Technology and
Procurement of Goods and Services.
We conduct a Customer SaƟsfacƟon Survey every year in search of answers to their expectaƟons and
demands; it gives us several percepƟons about the compeƟƟon and the customers’ vision relaƟve to the
various companies that make up our segment. Thus, we idenƟfy our perceived value and map out
opportuniƟes for improvements in all stages of the process, from purchase to delivery and use of products.
(See more in Our Value Chain - Customers, page 100).

Steam and Power Genera on Plant
Plant II (Triunfo, Rio Grande do Sul)
40
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Be na Pinheiro
Plant II (Triunfo, Rio Grande do Sul)
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Innovation
Our products are bespoke solu ons built to fulfill a huge range of diﬀerent applica ons in segments very
diﬀerent from each other. Innova on is our path to the future. Therefore, the Technology and Development
(T&D) Team works on state-of-the-art resources for the new applica ons.

Innovation Room
In 2020, we approved the project for the crea on of an innova on room at the Styrenics
Technology Center (CTE). The environment is designed to inspire crea vity, experimenta on,
produc vity, bold and innova ve thinking. The coworking space will have tools for developing
new product grades. It will be modular, in order to adapt to diﬀerent needs. The unfolding of
the project should occur throughout 2021.
In 2020, the Research and Development (R&D) team worked on the development of new formula ons to
gain compe veness and adapt to changes in the raw materials market. We evaluated our broad product
por olio to meet market needs, especially in the demand for solu ons for the des na on of discarded
post-consump on materials.
Sustainability is central to our innova on projects. We evaluate the environmental impact of all stages in the
development of new products based on polystyrene (PS), through Life Cycle Analysis (LCA) studies, and we
focus on research to improve the mechanical recycling process of these materials.
We were granted two inven on patents, one directly related to the use of recycled styrenic materials. We
conducted research focused on the development of colored foams and the addi on of post-consumer recycled
expandable polystyrene (EPS).
In the produc on of BOPP, also in 2020, films with specific thicknesses were tested and approved, resul ng in
new applica ons, especially for the food industry.
We consolidated into a single group the Research and Development (R&D) and Technical Customer Service
teams, ac ve in all our business segments. This generated a network for dialogue, with exchanges of
experiences and the genera on of opportuni es in the crea on of new products and solu ons.
The teams also produced technical digital content made available in webinars, with the goal of keeping
customers up to date, ensuring contact even at a social distance.

Our Styrenics Technology Center (CTE) is an interna onal reference in research and patent publica on. In its
four laboratories spread over 1000 m2 in the petrochemical plant of Triunfo (RS), we develop customiza ons in
produc ve condi ons similar to those where our customers manufacture their products.

In addi on to inves ng in new applica ons, we seek to s mulate an environment conducive to the genera on
of original ideas: the ‘Innovamos’ Program is one of the prac cal examples, created to provide space for
innova ve ideas from employees who can contribute to the company in various aspects.

46
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Innovation for
Circular Economy
Innova’s main focus now turns to the future poten al of
the circular economy in industry and the need to make
post-consumer plas c real.

Studies were conducted with mixtures of virgin and
post-consumer polystyrene in diﬀerent propor ons. The
composi ons containing up to 30% recycled polystyrene
showed mechanical proper es similar to those of virgin resin.
Impact strength, elonga on and s ﬀness were evaluated, as
well as proper es considered essen al to the main polystyrene
applica ons.

The posi ve results led to the launch of ECO-PS®, the first
polystyrene with up to 30% post-consumer material in its
composi on launched in Brazil. Manaus was the city chosen to
implement the reverse logis cs project, through a joint eﬀort
with the Amazonas Sustainable Founda on (FAS), genera ng
opportuni es for the vulnerable popula on in its urban area.
All collected polystyrene is washed, ground, granulated and
sent to Innova’s Unit I for re-extrusion with virgin resin.

Learn more in Shared Value, page 106.
Thayane Robinson Ribeiro:
Plant II (Triunfo, Rio Grande do Sul)
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Sustainability
Sustainability, at Innova, is equivalent to a world vision and encompasses everything from industrial prac ces,
involving eﬃcient use of natural resources and treatment of eﬄuents and waste, to the crea on of new
products and solu ons that have less impact on the environment, genera on of employment and economic
development in the loca ons where the company operates, as well as social transforma on ini a ves.

Susta

The strategies and ac ons are coordinated by the Sustainability Commi ee, composed of members from
various areas of the company, with the par cipa on of senior management. Periodic mee ngs are held for

inability

CO MMIT T EE

reflec on and ac on on environmental, social and governance aspects.


Strategies and implementa on of projects towards zero carbon.



The prepara on of Greenhouse Gases (GHG) inventory
according to the GHG Protocol methodology.



Signing of the Term of Adhesion and Declara on of Commitment to
the ac ons of the Responsible Care Program®, from Associação
Brasileira da Indústria Química (ABIQUIM).



Adhesion to the reverse logis cs project for disposable cups.



Evolu on of ECO-PS® in its produc on and diﬀerent applica ons.



Implementa on of the Opera on Clean Sweep® (Pellet Zero) Program.

In 2020, Innova joined the Opera on Clean Sweep® program, an interna onal ini a ve of industrial prac ces
to prevent products originated in the manufacture of resins from being released into the environment
during the produc on process, transporta on and commercializa on. In Brazil, the program is licensed by



Plas vida Socio-Environmental Plas cs Ins tute and by the Brazilian Plas cs Industry Associa on (ABIPLAST).

The adhesion to Opera on Clean Sweep® results of a winning idea of the the Innovamos Program, presented
by the company’s employees together with the Technology & Development area.
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Next steps

Facing the challenges imposed by the pandemic, Innova
con nued to support the sector’s en

es and their

commissions, in the search for ways to meet the demands
The Company’s next big step in sustainability will take place in 2021, when the petrochemical plant in Triunfo

of society. It is worth men oning the work of Plas vida,

(RS) becomes self-producing and self-suﬃcient in power and steam genera on from a 100% renewable source:

an associa on of which Innova is a founding partner and

the biomass of solid vegetable residues of pine and eucalyptus wood, rice husks and sawmill scraps in the form

member of the Council. Throughout 2020, Plas vida sought

of chips.

ways to con nue bringing educa on to society regarding
the responsible consump on and disposal of plas c. A

Our Steam and Power Genera on Plant comprises three boilers and two generators, with 30,000 kW of installed power. Called the Acácia Project, it inaugurates a virtuous circle for Rio Grande do Sul forest chain producers within a radius of 200 kilometers, supplying the biomass that replaces the fossil sources (mineral coal
and fuel oil) used by the current steam supplier.

four-month environmental educa on course, in distance learning format, was held in partnership with the
University of São Paulo (USP) for 95 teachers enrolled in the Rio de Janeiro municipal network.
In addi on to these ini a ves, Plas vida’s EPS Commi ee launched in 2020 the Recycle+EPS, a project created
from the concepts of circular economy aiming to engage the popula on in selec ve collec on and recycling of
expandable polystyrene (EPS).

Other fronts included proposals and discussions about project alterna ves for 2021, taking into account the
sustainability issue in our plas c closures and expandable polystyrene (EPS) business.

The publica on of the Sustainability Commi ee Rules of Procedure, to advise the Board of Directors, is planned
for 2021. The document will contain the guidelines for the composi on of the Commi ee and the mandates,
a ribu ons and responsibili es of the body.

The company ac vely par cipates in discussions with industry associa ons to promote ini a ves that involve
our value chain.

Participation in associations and commitments
GRI 102-12, 102-13

2020 aﬃrmed the role of plas c as an important ally in the fight against COVID-19. Plas c is characterized by
its disposability, recycling, and eﬃcient protec on barriers, thus proving to be essen al in safety and health
aspects.
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Veronica Ingrid Zuim Rego:
Plant IV (Manaus, Amazonas)
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Innova is commi ed with the implementa on of the Program Pellet Zero- Opera on Clean Sweep®, an internaonal program promoted by associa ons of the plas c sector, which aims to avoid losses of pellets (granules)
to the environment. The program aims to meet the targets set by the Sustainable Development Goal 14, of the
United Na ons (UN), for the conserva on and sustainable use of the oceans, with con nuous and eﬀec ve
ac ons to contain the pellets (granules) and other forms of resin, avoiding the contamina on of water bodies
and, consequently, the ocean.

Innova also par cipates in the Plas cs Coopera on Network - an en ty focused on working in an integrated
manner to value plas c, reducing its poten al impact on the environment. The virtual environment allowed the
Network to hold over 190 mee ngs and keep its work groups engaged in the challenge of making the circular
economy viable.
Innova is also part of a select group of cer fied companies that undergo periodic audits of the Responsible
Care® Program, a pillar of the chemical industry worldwide, launched in Brazil in 1992 by the Brazilian
Chemical Industry Associa on (ABIQUIM) with the purpose of demonstra ng in concrete ac ons the voluntary
commitment to the con nuous improvement of the industry’s performance in health, safety and environment.
Innova also par cipates in the EPS and Plas c Commissions of the Brazilian Chemical Industry Chemical
Industry Associa on (ABIQUIM) and is a member of the Brazilian Packaging Associa on (ABRE). We par cipate
in the Image and Reputa on Diagnosis of the Chemical Sector, promoted by the Associa on, whose focus is to
support communica on and transparency of the sector before society.
With the objec ve of s mula ng industrial development in the region and in the produc on chain, as well as
improving the condi ons of local and regional infrastructure, Innova integrates the Commi ee for Industrial
Promo on of the South-Triunfo Pole (COFIP). The Commi ee began its ac ons in 2012, with the mission of
contribu ng to the sustainable development of the companies installed in the Industrial District and in the
region.

Our commitment, signed voluntarily with Plas vida, targets the improvement of processes to prevent pellets
being lost along the produc on chain.
Innova’s objec ve as a member of the program is to mi gate the loss of pellets (granules), flakes and powder
into the environment. The subsequent stage comprises the execu on of the work plan, according to the
program’s regula ons.
In 2020, Innova was crowned with the first star by Plas vida, licensor of the Program, which follows the
principles of the Plas cs Sector Forum - “For a Clean Sea”. The schedule counts with the second star in March
2021.
In 2020, the rela onship with other associa ons was also intensified virtually. The Brazilian Plas cs Industry
Associa on (ABIPLAST), through its sectorial chambers of film manufacturers (COFILMES), plas c closures
(COFATAMPLAS), and disposables, started to hold weekly mee ngs during the period of most acute
uncertain es during the pandemic.
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Future View
The COVID-19 pandemic transformed people’s way
of life of all over the planet, with profound changes
in habits and behavior pa erns. It was and is
necessary to quickly interpret the new scenario to
define strategies at a me of great uncertainty.
All the challenges imposed only reinforce Innova’s
mission to become a more and more sustainable
Company, regarding its strategic thinking, opera on
and product por olio.
In 2021, the opera on of the Steam and Electric
Energy Genera on Plant will change the energy
matrix of the petrochemical company in
Triunfo (RS) and make it self-producing and
self-suﬃcient in steam and electric energy from a
renewable source, the biomass of vegetable waste.
ECO-PS® will follow suit, des ned for new
applica ons star ng in Manaus (AM).
It is clear that 2021 will be a highly challenging year
for all our business lines, but, equally clear is our
future direc on: towards zero carbon.

Alisson Vidal Correia:
Plant II (Triunfo, Rio Grande do Sul)
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BUSINESS
PERFORMANCE
Macroeconomic
and Sector
Scenarios
The COVID-19 pandemic impacted the lives
of millions of people and the macroeconomic
scenario of the en re planet.

Caio Henrique Brito de Araujo:
Plant IV (Manaus, Amazonas)
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Brazilians have been strongly impacted and, according to the Con nuous Na onal Household Sample Survey

The na onal demand for chemicals for industrial use, as measured by na onal apparent consump on (CAN),

(Pnad), the average annual unemployment rate reached 13.5%, the highest in the series since 2012, with 13.9

grew by 10.9% throughout 2020 compared to the previous year, a er having registered two consecu ve years

million unemployed.

of decline (-1.4% in 2018, -7.4% in 2019).

Gross Domes c Product (GDP) reached its lowest rate historically, with a drop of 4.1%, and the basic interest

The con nuity of this improvement in the short term will s ll depend on the impact of the second wave of

rate contradicted expecta ons at the beginning of 2020, of 4.5%, closing the year at 2%. The Na onwide

COVID-19, already aﬀec ng the en re world, and the speed of vaccine dissemina on.

Consumer Price Index (IPCA), meanwhile, registered a 4.52% increase over that of 2019.
According to data from the Brazilian Chemical Industry Associa on (ABIQUIM), the average occupancy rate of
Besides the diﬃcult economic moment faced in the midst of the COVID-19 pandemic, there was a sharp rise in
the US currency, which surpassed the R$ 5.00 barrier, prac cally reaching R$ 6.00. With the interna onal prices
of raw materials that guide our costs and all the other commodi es also oscilla ng well above normal, more

the chemical sector’s produc on Units in 2020 was 72%, two percentage points above the rate seen in 2019.
In the average of the 2nd half of 2020, over the same months of the previous year, the indexes also registered
be er results: produc on (+8.22%), domes c sales (+15.14%), na onal apparent consump on (CAN) (+14.5%).
The use of installed capacity stood at 75% on average between July and December 2020, six points above the

uncertainty about the market was created.

average of equal months of 2019.
According to the Brazilian Ins tute of Geography and Sta s cs (IBGE), the volume of retail sales rose 1.2% in
2020, in rela on to the previous year, unevenly among the sectors in the year, with highlights being hyper,
supermarkets, food products, beverages and tobacco (+4.8%), furniture and appliances (+10.6%) and

According to the Brazilian Plas cs Industry Associa on (ABIPLAST), in 2020, the produc on of the plas c
transformed products sector recorded a 2.3% growth compared to 2019, mainly due to the good performance
of the packaging segment, which recorded a 7.2% growth compared to the previous year.

construc on material (+10.8%).

The 10% increase in the produc on of bioriented polypropylene (BOPP) films in Brazil, compared to 2019
According to the Na onal Confedera on of Industry (CNI), the real turnover of the transforma on industry
closed 2020 with a slight increase of 0.8%, compared to the previous year. It is worth remembering that the
variable had retreated 0.9% in 2019, over 2018.

was not enough to meet the en re apparent na onal consump on, which recorded a 16% increase, in the
same period with concentrated demand of the last two quarters. Thus, the market was supplied with a higher
volume of imported products. The strong demand for BOPP in the domes c market can be jus fied by the high
produc on in the packaging sector.

The greater concern with health and hygiene issues increased the demand for expandable polystyrene (EPS)

Sector Scenario

for packaging intended for the transporta on of food products and agribusiness, as well as for applica ons in
the transporta on of medicines, such as vaccines. In addi on, the expansion of the electrical appliance and

In 2020, despite a very troubled second quarter full of uncertain es, the essen al nature of chemicals in the

electronics trade has increased the need for EPS to protect goods with higher added value during handling and

daily life of the popula on and in the fight against COVID-19 enabled a rapid resump on of ac vi es.

transport. The result of this scenario can be seen in the 2020 produc on volume, up 43% compared to 2019.
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In the polystyrene (PS) segment, the tarket dynamics were diﬀerent: although the produc on volume
of the resin saw a 5% growth In 2020 compared to 2019, the domes c apparent consump on decreased
by 2% in the same comparison. This shows that the increase in polystyrene produc on was due to higher
export demand, 46% higher than the 2019 volume, with shrinking domes c market.

Under the restric ons of the pandemic, countries went through diﬀerent moments regarding produc on
and consump on, and brazil was able to supply with domes c polystyrene and thus avoid greater idleness
of the produc on plants. From 2015 to 2019, the average polystyrene export volume over the apparent
na onal consump on Was 15% And In 2020 This Number Increased To 20%.
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Operational Performance
The steam and electric energy cogenera on plant will have 30,000 kw of installed power, making the Triunfo
(RS) petrochemical self-producing and self-suﬃcient in electric and steam energy cogenera on from a 100%
renewable source by 2021.
Called the Acacia Project, it opens opportuni es for Rio Grande do Sul forest chain producers within a radius
of 200 kilometers.
They will supply Innova with biomass from forest residues, replacing mineral coal and fuel oil, fossil sources
used by the current steam supplier.

Steam and Power Generation Plant
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Ka a Cris na do Carmo Vasconcelos:
Plant I (Manaus, Amazonas)
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Contribution to the UN Development Goals (SDGs):

In the plas c transforma on segment, we implemented a third manufacturing line for bioriented
polypropylene (BOPP) films in 2019, at the Manaus Industrial Complex. In 2020, the expansion of five-layer

The Steam and Power Genera on Plant project contributes directly to the Sustainable Development Goals
(SDGs). This is because it involves the change of the energy matrix to a renewable origin replacing mineral coal
and fuel oil and promotes the eﬃcient use of electrical energy.

films will allow the development of new applica ons. As a result of the investments made in recent years and
strong research and development, Unit I showed a significant improvement in produc vity in 2020.

The use of biomass translates into a significant increase in eﬃciency in the use of resources and a reduc on in
Greenhouse Gas (GHG) emissions, which is part of the Company’s strategic plans towards Zero Carbon.

In the period, we observed an increase in produc on, with an outstanding growth of 17.1% in transformed and
17.3% in styrenics.

S ll in 2020, faced with the pandemic and the total retrac on of the market, without a clear vision of the near
future, our Units were impacted. Later, in line with the resump on of consump on and with our ac vi es
considered essen al to combat the health crisis, we restarted produc on at high levels, while ensuring the
health and safety of all.
Despite the produc on stoppages in the first half of the year, we produced 65% of the total volume for the year
in the second half.

It is also worth men oning the start of the revitaliza on of our industrial plants; we invested in improvements
in all our structures with the objec ve of promo ng greater well-being to our employees.

All our industrial plants are duly cer fied according to the ISO 9001 norms, which refers to the Quality
Unit II stands out as the first petrochemical company to implement a Direct Heat Unit (DHU) to replace the

Management System, and ISO 14001, for Environmental Management. In the manufacturing of plas c closures

conven onal furnace. The DHU reuses the gas generated by the process itself to heat the charge of the new

for mineral water, juices and so drinks, we count on the rigorous FSSC 22000 cer fica on, rela ve to the

reactor, replacing about 20% of the steam consumed per ton produced of styrene monomer (SM).

management of risks related to food safety. (See more in Cer fica ons and A esta ons, page 90)
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OUR VALUE CHAIN
Employees

GRI 103-2, 103-3: Employment

Building trust and strong bonds with our employees is our mission and it was precisely what we undertook in
the unprecedented scenario of 2020, with the covid-19 pandemic. At the beginning of the health crisis, we
established an ac on plan to preserve the integrity of our employees without paralyzing opera ons,
considered essen al by the oﬃcial agencies.
We ins tuted home oﬃce for the administra ve areas, restricted travel, and vaccinated all staﬀ against
the H1N1 flu. Employees with comorbidi es or in the high-risk age groups were removed from opera onal
ac vi es, which began to operate on a rota onal basis and with a reduced number of people on the buses that
make the trips to the plants.
The salaries, wages and working hours of our employees were maintained. We adopted the conduct we
deemed appropriate: reassuring the teams, valuing people and rela onships, good prac ces and a good work
environment, in an a empt to minimize the impact suﬀered by everyone.
The strategic projects were maintained, among them one that reformulated our work structure to be er define
the roles and responsibili es of the company’s staﬀ and their careers. The update carried out throughout 2020
relied both on engagement and communica on as well as opera onal training and training in the safety and
reliability areas.

Employee Development

GRI 103-2, 103-3: Training and Education, 404-1, 404-2

In this way, Innova ended the year with 1,023 employees (999 permanent and 24 interns), 3% more than the
993 of 2019, all covered by collec ve bargaining agreements. The turnover rate for the period was 12.5%, with

The training sessions were maintained in 2020 with the support of the leaders, who sought alterna ve ways to

134 hires and 122 termina ons. GRI 102-8, 102-41, 401-1

develop the teams through virtual pla orms.

Our recruitment and selec on process relies on two programs to a ract new talents: interns and young
appren ces. The intern program seeks to build a strong base of intense and constant learning for students,
both in technical and higher educa on levels. The appren ceship program, on the other hand, besides
reinforcing the training of labor, also has the social func on of improving the reality of the popula on
surrounding our opera ons.

The main topics covered in the training sessions were health and safety, regulatory standards, informa on
security, feedback and Compliance. In 2020, training was also made available for terminated employees,
re red or not, to support the career transi on process. On the occasion, the main topics covered were:
self-knowledge, development of skills, a resume session, guidelines for interviews, among others. It is planned

Ac ons to improve the internal recruitment and internship program are planned, as well as the implementa on

to expand the training to all func onal categories by 2021. GRI 404-2

of analysis of exit interviews.
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Health and Safety

GRI 103-2, 103-3: Occupational Health and Safety

Premise for the responsible development of our opera ons, the safety of our employees, facili es, products
and surroundings of our plants was even more relevant in 2020.

The applica on of Innova’s Quality, Safety, Environment and Health Integrated Policy (QHSE), for 100% of our
employees, is primordial to assure our prominent place in the market. The Company manages its environmental aspects and impacts, dangers and risks, besides being commi ed to the fulfillment of legal requirements
and con nuous improvement.
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Integrated Quality, Safety, Environment
and Health Policy (QHSEQ):

On

me delivery;


Maximum

quality, minimum rejects;


Protec

on of the environment, with the op miza on of the use of natural
resources;


Pollu

on preven on, with the reduc on of waste and its best final
des na on;


Reduc

on of incidents, accidents, and work-related illnesses, aiming at
zero accidents.

Guilherme Crestani:
Plant II (Triunfo, Rio Grande do Sul)
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Our management structure in Integrated QHSE is organized focused on:


Quality Management (products and legal and other requirements)



Safety Management (work, process, transport, property)



Environmental Management (climate change, effluents, waste)



Health Management (health / occupational hygiene)

The responsible development of our ac vi es is based on Brazilian laws, requirements and standards
applicable to our business in the area of health, safety and environment. The management of these aspects is
carried out through an integrated online pla orm, in which we receive, evaluate, and act in a mul disciplinary
manner on all federal, state, and municipal legisla on applicable to our segments from the North to the South
of the country. The system is audited annually, conferring integrity and security to the process of recogni on
and compliance with legal and other requirements. GRI 403-1
The management of QHSE occurrences and ac ons for all Units is done in an integrated and traceable way in all
its stages, which include the management of analysis, scope and inves ga ons, used to outline and implement
eﬀec ve ac on plans throughout the Company, in the search for the improvement and con nuous
improvement of Innova’s Integrated Management System. GRI 403-2
We have a Integrated Quality, Safety, Environment and Health Policy (QHSEQ) management department,
which integrates risk management, and we have a series of procedures and programs implemented for risk
management: GRI 403-2
82
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Fábio Machado de Borba:
Plant II (Triunfo, Rio Grande do Sul)
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In 2020, there were no leaks on the ground or water surfaces. Innova plants have adequate containment
systems in the industrial areas, liquid cargo fleet monitored by a specific risk manager and trained professionals

In 2020, despite our eﬀorts, we recorded 16 low-severity injuries, considering employees and service providers
from all plants. We ins tuted several improvement plans in 2020, such as:




Renew and update QHSE technical criteria with reference to best management prac ces;





Create the Integrated Safety Commi ee (Top Management);

QHSE management with regard to suppliers and service providers is carried out according to the specific





Launch the long-term Personal Safety and Process Safety Plans;

procedures of the plants, aligned with the best market prac ces. It includes ac ons for those who join the





Launch new programs such as the Behavioral Dialogue and the Systema c for the Control of
Dangerous Energy Control System (LOTO);





Commit to cer fica on in the ABIQUIM Responsible Care® Program, for 2021.

in the diﬀerent areas. GRI 306-3

Company, such as integra on training with an appropriate workload for recogni on, evalua on, and learning
about our safe work prac ces, respect for the environment, and health surveillance. The entrance to the plants
have an automated turns le and access control system that guarantees that only duly registered, oriented, and
trained professionals can enter. GRI 403-5

Innova has no occurrences of occupa onal diseases related to the work environment. Addi onally, our health
and occupa onal hygiene programs seek the excellence and well-being of our employees. GRI 403-10

In occupa onal health, we have our own teams at the industrial Plants and partners who are trained to monitor

COVID-19: Health and Safety First

the health and quality of life of our employees.

GRI 403-4

The Occupa onal Safety professionals, who assess risks in loco, act in a preven ve manner and guide
employees regarding good prac ces and procedures to be adopted in performing their ac vi es.

In 2020, we implemented new management modules for occupa onal hygiene and risk assessment in our
system; and we started a project for the implementa on of an electronic Occupa onal Health Cer ficate, which
brings bigger and be er alterna ves for control and historical analysis of the employees’ profile.

OCCUPATIONAL HEALTH / HYGIENE

GRI 403-3

Environmental Risk Preven on Program - NR09;
Occupa onal Health Medical Control Program - NR07
Program for Preven on of Occupa onal Exposure to Benzene;
Hearing Control Program;
Respiratory Protec on Program;
Ergonomics Program;
Monitoring and Control of Exposure to Chemical Agents;
Collec ve protec on equipment, according to the best available prac ces.
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GRI 403-3, 403-6

In 2020, the teams’ performance was essen al. Especially to adapt the opera ons according to the World
Health Organiza on (WHO) standards to avoid the contamina on of people by COVID-19. All management
related to the pandemic with periodic repor ng to the Board is managed by the Company’s technical
commi ee for COVID-19 issues. We launched the Epidemiological Con ngency Plan with flow and conduct
defini ons priori zing the safety and health of our employees, aligned with the best WHO reference prac ces.
In this sense, addi onal preven ve ac ons were taken:





























































Each department had people organizing the tasks and agendas of employees so that there would be a
rota on in the plants, avoiding crowds; GRI 403-4
Massive distribu on of alcohol gel and masks;
Intensifica on of the cleaning of all worksta ons;
More frequent air condi oning cleaning;
Implementa on of rou ne sani za on of environments;
Expansion of air circula on in the environments, by opening doors and windows;
Monitoring of body temperature in the access to the plants;
Availability of tests to detect COVID-19;
Protocol preven ve leave and tes ng to all employees who have symptoms compa ble with COVID-19
Removal of employees in risk groups;
Program for Preven on of Occupa onal Exposure to Benzene;
Hearing Control Program;
Respiratory Protec on Program;
Ergonomics Program;
Monitoring and control of exposure to chemical agents;
Collec ve protec on equipment according to the best available prac ces.
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Certifications and Attestations

GRI 403-7

One of the most valued pillars to meet the strict standards of the legisla on and of the segments served, such
as the food industry, is the one referring to product safety. Innova has cer fica ons and a esta ons granted by
recognized external organiza ons that guarantee our best prac ces and deliveries:




FSSC 22.000 cer fica on, related to risk management aimed at food safety, at Plant I, in Manaus, which
produces plas c caps for mineral waters, juices and so drinks.





RoHS (Restric ons of the use of Certain Hazardous Substances) compliance cer ficate in Plants II and IV.
This is the European Union’s Direc ve 2002/95/EU, which provides for the safety in the use of chemical
substances for human health and the environment.



Cer ficate from the Equipment Inspec on Service (SPIE), granted to Plant II by the Ins tuto Brasileiro
de Petróleo, Gás e Biocombus veis (IBP), which acts as the Product Cer fica on Body. The cer fica on
is granted to industries that operate boilers, pressure vessels or piping and have their produc on
validated by an audit without compromising the levels of safety levels.



Adhesion Term and Commitment Declara on signed with ABIQUIM, for the Plants II and IV that aﬃrm
our commitment to the ac ons of the Responsible Care® Program, a voluntary commitment in the
con nuous improvement of its performance in health, safety environment and sustainability and
will disseminate the principles in the value chain and with stakeholders.

All Innova Plants have ISO 9001 cer fica on for risk management related to the quality of our products and
customer sa sfac on. The Industrial Units count on ISO 14.001 for environmental risk management.
The requirements of our clients and stakeholders are added to the legal requirements that guarantee ethically
and legally reliable products and processes.
Innova participates in the Responsible
Care® Program, of the Brazilian
Chemical
Industry
Association
(ABIQUIM), an essential initiative of
the Brazilian and worldwide chemical
industries to demonstrate their
voluntary commitment to the
continuous improvement of their
performance in health, safety and
environment.
In 2021, we will have an External Audit
for the program.
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Michel Frank Farias Campos:
Plant IV (Manaus, Amazonas)
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Clients

GRI 102-43

Our customer por olio is formed by diﬀerent companies
from all over Brazil. The styrenic products supply the most
diverse segments, such as res, asphalt, refrigera on, food
packaging, housewares, disposables, dairy products, civil
construc on, automo ve and paint, among others.

Thayane Robinson Ribeiro:
Plant II (Triunfo, Rio Grande do Sul)
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The area of plas c transformed products serves mainly the food, beverage, packaging and tape
industries. In all segments and for customers of all sizes, the Company’s proposal is unique and
value-based: “Total focus on customer demands”.

This is accomplished with structured processes from the primary phase of the value chain, such

Satisfaction Survey

as the supply of raw materials and inputs, to produc on opera ons and quality control, and
also includes our logis cs, marke ng, sales, and a er-sales areas.



86% of the clients consider Innova a secure and
tranquil supplier;



81% consider Innova a socially and
environmentally responsible company;

To ensure the best service, we conduct an annual Customer Sa sfac on Survey, through
which we iden fy our perceived value, as well as mapping out opportuni es to improve service

 

Our technical area is recognized as a compe
diﬀeren al;



NPS - Net Promoter Score - 95% promoters/
passives.

processes. In 2020, the overall sa sfac on of our customers was proven by the index of 4.32,
compared to 4.25 in 2019.

An interna onal reference in the publica on of patents in the segment, the Styrenics
Technology Center of our Triunfo Plant (RS) has the infrastructure to reproduce diﬀerent
industrial processes used by customers, enabling customiza on of resins for each applica on.
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Responsibility in the Supply Chain
GRI 103-2, 103-3: Purchasing Practices, 102-9, 102-43

Supplier evaluation

GRI 103-2, 103-3: Environmental assessment of suppliers; 103-2, 103-3: Child labor; 103-2,

103-3: Forced or compulsory labor; 103-2, 103-3: Social assessment of suppliers; 308-1; 308-2, 408-1; 409-1; 414-1; 414-2

In the period, we con nued to work closely with relevant suppliers, always focused on establishing and
Based on the best ethical and transparent prac ces, we seek to consolidate valuable partnerships with our
supply chain, which is formed by domes c and foreign suppliers of raw materials, inputs, and packaging of
various categories and specifici es, in addi on to consumer goods and services companies. GRI 102-9

verifying the commitment of all third par es to our compliance and governance prac ces. We adopted
specific procedures to verify compliance with all legal requirements and 100% of cri cal suppliers are periodically
evaluated in order to promote the con nuous improvement of processes, as well as the inser on and
alignment of new suppliers with our management policies.

To this end, we invest in long-term rela onships and widely publicize our Code of Conduct, which covers
supplier rela ons, as well as our Repor ng Channel.
In 2020, these partnerships were fundamental to ensure that we received raw materials essen al to maintain
our opera on interrup on free at a me of strong demand and in a global health crisis. We established
methodologies and weekly online mee ngs with our suppliers in which we were able to monitor and ensure
the delivery of purchased inputs on me and with a safety margin.
Regarding service suppliers, in addi on to assis ng in the implementa on of the sanitary requirements
necessary for the control of the pandemic, we conducted audits to ensure that such measures were being met
according to the established standards.
At the end of 2020, Innova had a total of 1,573 ac ve suppliers, of which 1,319 were domes c suppliers,
represen ng 83.85% of the total, and 254 were interna onal. In the period, the main expenses with suppliers
were for obtaining raw materials and inputs to supply the produc on chain of styrene monomer, polystyrene
and expansable polystyrene at Plant II, in Triunfo (RS). GRI 102-9, 204-1

The evalua ons consider specific criteria, according to the object supplied or service provision, divided among
commercial, quality, health, environmental, and safety aspects. We also verify whether they are cer fied with
the ISO reference bodies in management and we apply a supplier self-assessment check-list report, which also
includes a specific topic on child labor. Addi onally, our contracts include clauses related to human rights,
an -corrup on and cases of non-compliance can lead to the termina on of the services provided.
Furthermore, suppliers responsible for hazardous waste transporta on, waste incinerators and suppliers of
wood packaging (pallets) of forest origin are audited in loco by the company itself or through a company
contracted for this purpose. In the case of styrenics produc on, all suppliers commit to not using harmful
substances prohibited by interna onal agreements in order to comply with the RoHS direc ve (Restric on of
Certain Hazardous Substances).

Process Improvements

GRI 102-10

In 2020 we ins tuted a Corporate Procurement Policy, to promote more clarity and
transparency of the procurement processes in an integrated manner. In addi on, we
are looking for a new tool to manage and evaluate suppliers in an integrated manner,
which includes the partner’s registra on, expected to be implemented in 2021. The
novelty should contribute even more to the monitoring of suppliers and the inhibi on of
environmental and social incidents, among others.
A Supplier Manual is also under development to op mize knowledge of our opera onal
requirements.
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Shared Value
GRI 102-43, 103-2, 103-3: Indirect economic impacts, 203-2; 103-2, 103-3: Local communities; 413-1

Amazonas Sustainable Foundation (FAS)

Ayrton Senna Institute

Launched in December 2019, ECO-PS® resin followed in 2020 as a prac cal transla on of our engagement with

As members of the LIDE Educação group, whose mission is to seek to change the Brazilian reality and its

social, environmental aspects and the circular economy.

Human Development Index (HDI), we support the Ayrton Senna Ins tute, which works with public

ECO-PS® is a pioneer in Brazil and uses material collected through a partnership with the Amazonas
Sustainable Founda on (FAS), an organiza on that received from Unesco the Award in Educa on for Sustainable

administra ons all over Brazil. The ini a ve provides educa onal process management services that include
diagnosis and planning, training of managers and educators, and development of innova ve solu ons.

Development, which organized collec on points in 11 neighborhoods of Manaus. Besides obtaining a product
with recycled raw material, we contribute to the genera on of income in the Amazon and the de-pollu on of
the urban area of Manaus.

The project also foresees the construc on of PEVs (voluntary delivery points), a diagnos c study of the waste
found in Manaus, the construc on of a pilot laboratory for recycling purified material with extruders,
equipment for washing and purifying the waste, primers and environmental educa on classes in the schools
located in the neighborhoods aﬀected by the project, as well as covering the costs of land and water
transporta on with ra s for reverse logis cs of waste in the rivers of the region.

In 2020, Innova allocated R$ 370.000,00 to the Amazonas Sustainable Founda on (FAS) in the project.
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Community Consultative Council (CCC)

Cycle of Knowledge Project

Since 2003, together with other companies

Since 2018, we have developed the Cycle

in the Southern Petrochemical Complex,

of Knowledge Project through CCC of the

we have been part of the Community

Southern Petrochemical Pole. The ini a ve

Consulta ve Council (CCC) that works with

promotes knowledge among students in the

the communi es of Triunfo, Nova Santa Rita

region. In 2020, the ac on was suspended un l

and Montenegro, in Rio Grande do Sul. The

the pandemic scenario improves.

council helps to iden fy, assess and manage
the impacts of industrial opera ons on the

Citizen Dish

surrounding communi es. In 2020, the
council was expanded to include 5 addi onal
councilors from the surrounding communi es (those closest to the plant). GRI 102-13

In partnership with the Amazonas State Government and the company Sodexo, we maintain one of the
restaurants of the Prato Cidadão project in Manaus, which serves 6.000 meals a month. The ini a ve oﬀers

Among the highlights of the CCC ac ons in 2020 are the delivery of cleaning and personal hygiene kits to each

balanced meals at lunch me, from Monday to Friday, at the price of R$1.00. The goal is to serve people in situ-

of the 30 council members; the crea on of the “Fique Ligado” (Stay Aware), a communica on tool about the

a ons of social vulnerability, such as homeless people, unemployed and low-income informal workers.

ac ons of the companies in the Complex; the “Diálogo com a Comunidade” (Dialogue with the Community)
program, with quarterly virtual mee ngs and an evalua on survey; and the implementa on of the WhatsApp
applica on to support the society. It is also worth men oning Papo de Polo, an ini a ve created to hold live
broadcasts on the internet with guests, focusing on topics related to Health, Safety and Environment; and
ini a ves such as Pink October and Blue November.

In the Image and Reputa on diagnosis published in 2020 by the Brazilian Chemical Industry Associa on
(ABIQUIM), among the CCCs in Brazil, the Triunfo Pole CCC had the best result in all points tested, among them,
contribu on to economic development, genera on of quality employment, innova on, safe opera on, ethics
and transparency, and projects aimed at the communi es.
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Support to Culture
In 2020, Innova supported the book project Memorabilia of
Image & Sound: Photographic Essays at the Tania Maris
Vanin Pariso o Memorial. The book provides a commented
iconographic record of what have been, throughout me,
the media supports, those objects once necessary to
record images and sounds in mass. It starts in the 19th century
and takes us up to the day when these inven ons became
obsolete and everything became virtual.
It is also an approach to the Memorial that tells the story
of Videolar, now Innova, from totally diﬀerent angles and
complementary to what is seen on a visit to the site. The free
essays by photographer Liz Vanin Pariso o went into the hidden
and less obvious corners of the objects.
A walk through the history of image and sound through its
memorable objects, the so-called memorabilia, from the
machines to the original costumes from Hollywood movies,
including the beau ful steel molds, combined in narra ve
harmony. Na onwide, 100 universi es have received the book
Memorabilia of Image & Sound.
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In 2020, Innova acquired an important Carmen Miranda collec on on of black and white
photos, illustra ons, graphic materials of famous plays, movies, as well as costumes and
personal props.
A globalized mul media phenomenon in
the 1930s and the most famous Brazilian
on the planet, Carmen Miranda (who came
to the world in Portugal) le her indelible
mark in the music industry, in Hollywood,
and also on Broadway.
Carmen Miranda became a mul media
queen by bringing to a troubled world the
lightness of a universal sunny smile. She
paved the way for our cinema and, decades
later, for Videolar itself as a mul media
industry. The same smile Carmen would
certainly smile if she knew that today her
collec on is well kept in a museum in a
petrochemical plant.
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Contribution to the sustainable
development goals
The development of ECO-PS® contributes to the circular economy, through the reuse of waste. Recycling
and reuse promotes the circular economy and decreases the consump on of water, energy and other fossil
resources needed for the produc on of resins.

The project promotes the genera on of jobs and income, contribu ng to the reduc on of social inequali es in
the region.

The project eﬀec vely contributes to five sustainable development goals (SDGs), listed below, and to our
commitment to sustainability in industry and value genera on.

This is one of the many partnerships we have signed with society to mi gate the impacts caused by our
business and consolidate our contribu on to sustainable development, a commitment we also reaﬃrm by
priori zing the hiring of employees from the loca ons where we are present.
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Plant I (Manaus, Amazonas)
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Juliana Ribeiro Dias:
Plant II (Triunfo, Rio Grande do Sul)
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EFFICIENT RESOURCE MANAGEMENTS
We maintain the Environmental Management System cer fied by the ISO 14.001 standard in all our Industrial
Plants. It gathers the requirements, guidelines and best prac ces applicable to our en re produc on
process. Our Units are constantly monitored regarding the use of materials, energy eﬃciency, eﬄuent and waste
management, and emissions management.
Check out our ini a ves, indicators and ways to manage aspects that are relevant to our ac vi es.

Use of Materials

GRI 103-2, 103-3: Materials

Due to the nature of our ac vi es, the most representa ve materials in our produc on process are divided
between styrenics and plas c transformates, in addi on to the packaging that ensures the quality of the
products in the logis cs to the customers.
In 2020, we registered an increase of 20.4% in the consump on of transformed and 15.5% in styrenics compared to 2019, which totals are due to the growth in produc on, by 17.1% and 17.3%, respec vely.
Aware of the poten al of the reverse chain in our industry, we constantly seek alterna ves related to the
circular economy. Among the highlights in this regard is ECO-PS®, Brazil’s first polystyrene containing up to 30%
post-consumer recycled polystyrene with proper es similar to those of the product made with 100% virgin
resin. GRI 301-2
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Claudia Assunção Ribeiro Pantoja:
Plant I (Manaus, Amazonas)
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EFFLUENT AND WASTE
MANAGEMENT

GRI 103-2, 103-3: EFFLUENTS AND WASTE

Solid waste

GRI 103-2; 103-3: effluents and waste; 306-2; 306-4

The reduc on and correct disposal of waste are part of the objec ves established by the company’s integrated
policy. When it is not possible to reuse the waste internally, innova sends it for treatment and final disposal in
approved receptors according to the legisla on and procedures established by the company. Furthermore, the
company has monitoring and management indicators for the waste theme. GRI 306-4
In 2020, total waste disposal from innova units was 11,216 tons, an increase of 29% when compared to 2019.
Although the genera on of non-hazardous waste was 54% higher when compared to 2019, improvements
were made in the way these were disposed of, seeking the principle of reuse.
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Alisson Vidal Correia:
Plant II (Triunfo, Rio Grande do Sul)
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EMISSIONS MANAGEMENT

GRI 103-2, 103-3: EMISSIONS

Innova has invested eﬀorts and resources to reduce greenhouse gases emissions and mi gate impacts related
to climate change. Since 2018, ini a ves for energy eﬃciency have been underway, with the renova on
of the styrene monomer (SM) plant and steam and power genera on through renewable fuels and the
implementa on of the Steam and Power Genera on Plant.

Intensity ratio

GRI 305-4

In the period from 2018 to 2020, Innova’s emission rate showed a 32% reduc on, reaching the value of 0.460
tco2e per ton of commercialized product. In absolute terms, the cumula ve emission reduc on for the same
period represented 78,438 tco2e, equivalent to all scope 1 emissions from all innova Plants in one year.
GRI 305-4, 305-5

Innova has performed its first greenhouse gas emissions inventory (GHG) covering the years 2017 to 2020, for
all its Plants. For the prepara on of the inventory, the specifica ons of the Brazilian GHG Protocol Program
were used, based on the greenhouse gas protocol, a corporate accoun ng and repor ng.
Repor ng standard, developed by the world resources ins tute and the world business council for sustainable
development.
In 2020, our absolute scope 1 emissions totaled 47,448 tCO2e, a 4.85% reduc on from the previous year. It is
even more significant the reduc on of emissions for scope 1 of the company, compared to the year 2018, with
a gross reduc on of emissions by 12,171 tCO2e, which represents 20.4%. GRI 305-1, 305-5
Scope 1 + 2 emissions in 2020 totaled 208,557 tCO2e, with a reduc on of 27.3% if compared to 2018.
GRI 305-2, 305-5

Based on this first diagnosis, for the next years, the risks and opportuni es related to climate change that have
the poten al to generate substan al changes in opera ons, revenues or expenses, as well as objec ves and
goals, will be surveyed. Innova is working hard to become a zero carbon petrochemical company. GRI 201-4

The reduc ons over the years were possible due to the investments that the company has made over the years,
in search of op miza on of its produc on process and energy consump on.
In 2019, the styrene monomer (SM) plant went into opera on, with the revamp concept. The installa on of
the direct hea ng unit (DHU), energy integra on in dis lla on and the replacement of fuel oil with natural gas
were responsible for the lower energy consump on of Plant II, contribu ng to the result of constant reduc ons
over the years.
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ABOUT THE REPORT
Innova’s Sustainability Report provides informa on on performance and management methods regarding
environmental, social and governance aspects for the period between January 1st and December 31st, 2020, as
well as guidelines, strategies, vision of the future and ini a ves to generate value for our stakeholders.
GRI 102-50

Following the best market prac ces, the report was built based on the guidelines of the Global Repor ng
Ini a ve (GRI), Standards, Essen al agreement op on, as well as on the premises of the Interna onal
Integrated Repor ng Council (IIRC) and brings the most relevant themes to the ac vi es in line with our
materiality matrix.GRI 102-54

Materiality Matrix

GRI 102-40 e 102-42

In order to promote transparency about our performance, the content of the report was defined based on the
materiality process, carried out in 2019 with the support of an external consul ng firm, which included the
following stages:

Ques ons, sugges ons, or addi onal informa on can be requested and forwarded through the
Communica ons Area contact: selmo.leisgold@innova.com.br GRI 102-53
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